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mellleurtaux com
Helplng customers

~ find the best financial product

 Starting with

mortgages

buyout by BHelS)NJIGIIM + management teamin 2013



Why start with Mortgage Loans ?

Loans Insurance

Bank

e L Motorbike

Health Insurance _ Home insurance

insurance
Savings
: Private
Savings :
banking
Consumer Debt account

loan consolidation



Mortgages

Debt Consumer
Consolidation  Loans

oan Homeowner Auto
Protection Insurance Insurance

Bankaccount
Feesinc.Cards Banks Awards




Fromn Non Profitable to Profitable Growth

1999

Ploneer
IN Fintech

2011
Bust

» Outdated Website

» 280 Staff

» 33salaried Branches

» 100 franchised Branches

» Consolidated Revenues
€50M

» Mortgage Production
€35B
» Market Share 2,6%

» EBITDA- € 6M

RESTRUCTURING

2013
Growth

» New Websites & Apps.

» 109 Staff

» 33salaried Branches

» 110franchised Branches

» Consolidated Revenues
€70M

» Mortgage Production
€4B
» Market Share 3%

» EBITDA € 4M

2015 ¢ce)

Profitable
Growth

» Websiteet App V3
» 150 Staff

» 223 franchised Branches

» Consolidated Revenues
>€100M

» Mortgage Production
€7B
» Market Share 3,5%

» BITDA > € 13M




Unpaid traffic

Around 2M web visits per month
93% organic visits in 2014, 98% in 2015.

Thanks to Brand, Press Exposure, SEO.

More than 130 Brand Quotes on Press & TV per month




Natural ranking
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'fi anchlsed branches
run by entrepreneurs



Flexibility

> Flexibility of Revenue Models:

- Pure advertising,

- or Lead sales,

- or one shot brokerage fees,
or recurring % on AUM

> Arbltrage of Benefits vs. Complexity

> All entities on same web/CRM platform

> AllIT internalized + all on Cloud



Odd Thing#5
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Acquisitions of comparator site,
online broker, BPO operator




Next

-1 More Content

to Remain the Reference Site for Personal Financial Information.

<4+ More Activities

Savings, Investments, more Insurance.

4+ More Branches =
as Retail Banks close their own Branches. Py

reduCrédit
immobilier en France et au

volre peojet immobilier
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